Measuring innovation:

Questionnaire about. staff's position on corporate innovation capability:
Questionnaire to find out if employees feel the company is innovative.
Aims to portray about the company is perceived as innovative by the employees
• Employee pride in the company. (Measured in questionnaires.)
• Also look at replacing the employee.
• Innovative through unity: Socially run activities.
• Training and courses.
• For employees that it is a strategic goal to be innovative?
• The influx of applications for a job / unsolicited


Courses and training
Management's willingness to send staff on courses, training and collaboration with external companies.
- Measurement of employee participation in the above mentioned.
- Employee Satisfaction Survey
- Competitions
- Number of applications (eg creative)
- Time for Innovation (hours)
- Number of new ideas (product and service)
- Process Development


Innovative marketing
Follow-up studies, which seek to portray the company's marketing is to capture market share and new customers. Look at customer portfolio.
Look at the current relationship between sales and marketing and customer segments.
Is it innovative in their marketing?
The number of new campaigns


The customer's perception of the company's innovation
Communication with clients through interviews, to investigate whether the range and product development of votes in accord with the ideas that the company has about taste, technique and quality.
• Do customer innovation from the expectations they have for the product / company.
• Lifetime of customers (How long they will keep customers)
• The influx of new customers
• The effect of campaigns (response)
• Is your concept copied (first mover)



Replacing the range
Purchasing Division's collaboration with suppliers and their willingness to change procurement strategy and new range.
- Increased replacement range = signs of innovation.

Centralization
Geographically one place. We assume there is a higher probability of innovation if the central forces are gathered.
Requirements for innovation in the industry!
 What is PLC requirements.
 Those with low lifetime PLC assumes a greater claim to be innovative

Conversion-ready
External goals such as Gazelle: Who manages to flourish in times of crisis (transition readiness, etc.)
